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OUR MISSION

“ To sustain and build our reputation 
and contribution as a leading 
medical charity, through providing 
specialist medical facilities, 
healthcare support and services to 
those in need.”
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Who we are

The John James Foundation is a not-for-profit, independent medical charity that 
provides a range of programs, funding and assistance to the people of Canberra and 
beyond.  The Foundation’s objectives broadly encompass healthcare by promoting 
the prevention or control of diseases in human beings, assisting organisations that 
provide public information about and assistance to those with a disability or disease, 
supporting research to develop cures or treatments, or providing equipment to help 
the relief of people who are suffering.  We contribute to the practice of medicine 
and to those studying medicine by supporting training in the medical sciences and 
by providing healthcare equipment and facilities.

Our work is made possible by the generous support of our programs provided 
by the 140 specialist medical practitioners who are our Members. Our efforts are 
underpinned by the income we earn from our holdings of land and buildings and 
from donations.

The Foundation has evolved over the years since the Hospital was established 
in 1966.  It was initially established to build and operate on a not-for-profit basis 
what was then called the John James Hospital, in Deakin, which became Canberra’s 
largest private hospital. However, the changing nature of the healthcare industry 
made it uneconomic for the Foundation to continue to operate the Hospital. The 
Hospital business (but not the land and buildings) was sold in 2006 to Calvary Private 
Healthcare Canberra Limited and has become part of the group of hospitals run by 
Little Company of Mary Healthcare.

The John James Foundation continues to own all the Hospital land and 
buildings, now known as the John James Healthcare Campus.  The Campus 
includes the Peter Yorke Building with its medical practice tenants.  The 
facilities are managed to provide a sustainable asset base and income source 
for the Foundation’s charitable work.  As a not-for-profit organisation, more 
correctly a “profit for purpose” organisation, we use what we earn to provide 
volunteer specialist medical services, support to medical education, and for a 
substantial range of community health programs which benefit from charitable 
donations to their activities and other local organisations that work in areas 
related to the Foundation’s objectives.  We seek out and provide charitable 
support to organisations that are working at the “grassroots” level with hands-
on services that might not otherwise attract funding from larger funding 
sources or philanthropic endeavours.

Our Members donate their time and skills to the Foundation in many ways.  
The Foundation’s Board of Directors includes six Member Directors and 
three Non-Member Directors, and many of our Members have travelled to 
remote Indigenous communities to provide healthcare through our Volunteer 
Specialist Program.

The John James Foundation is a company limited by guarantee.  It is recognised 
as a Health Promotion Charity by the Australian Taxation Office, is a tax-free 
not-for-profit charity and a deductible gift recipient (DGR).

ABOUT 
THE FOUNDATION



FROM THE CHAIRMAN

“ This Strategic Plan describes an 
exciting time for the John James 
Foundation... There will be much to 
celebrate, and I am confident that 
the profile of the Foundation can 
be built accordingly, to achieve the 
recognition we deserve as Canberra’s 
leading medical charity.”
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This Strategic Plan describes an exciting time for the 
John James Foundation.

Since the Foundation wrote its last Plan, we have grown, and shown, our capabilities 
to serve in new ways as a medical charity, beyond the role we had before selling our 
hospital management business in 2006.  We are now Canberra’s largest medical 
charity in terms of our capacity to donate.

Our many philanthropic contributions of specialist skills and donations for 
healthcare causes make a real difference for Canberra residents and others much 
further afield. Each year, the Foundation contributes several hundred thousand 
dollars to a variety of community groups.  We target organisations that deliver 
important healthcare support.  We work with academic institutions that are training 
future medical professionals.  We maintain high-class specialist medical facilities on 
the John James Healthcare Campus.  And for many of us, the Volunteer Specialist 
Program offers a unique and personally rewarding opportunity to contribute our 
skills in direct service to those in real need.

In developing this Plan, the Foundation’s Board reflected on our progress over 
recent years.  We decided that, after looking at the many achievements across our 
range of programs, our next step was:  consolidation.  The Foundation now has 
a clear identity, and a depth of practical experience in delivering our programs to 
meet our objectives.  We know our role, who we are, and we have found ways to 
service our community that are reliable and balance our many interests.  Most often, 
our mode of operation relies on partnerships.  

Some are visible partnerships with other reputable charities such as the Leukaemia 
Foundation, with whom we are working to establish the John James Village.  Others 
are less prominent partnerships with small, local community groups.  These 
generally involve fewer dollars and are often for one-off needs, but the Foundation’s 
contribution is no less important.  We have learned how to be a good philanthropic 
partner, who can effectively choose where we get involved and we are reliable in 
delivering on our commitments.

For example, we now understand that the Volunteer Specialist Program works best 
in places where we have a local partner who values the service and can connect 
us with local people who need what we have on offer, and will help ensure the 
infrastructure is available for John James Foundation teams to serve patients.

Crucially, we have made progress in our performance as the “landlord” of our Deakin 
Healthcare Campus, and we continue to work in partnership with the Hospital 
operator to ensure the Foundation’s support will sustainably deliver quality medical 
facilities that Members need to provide care of the highest standard for their 
patients.

We have consolidated enough experience to be able to form new partnerships and 
strategies where we need to.  This Strategic Plan will see us venturing out to explore 
some more innovative service opportunities, such as piloting the expansion of our 
Volunteer Specialist Program well beyond our initial focus on the Katherine Hospital 

CHAIRMAN’S INTRODUCTION
CONSOLIDATING THE FOUNDATION
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in the Northern Territory.  This could even take us out of Australia.  However, you will 
see that the Plan still holds true to the core reasons for the Foundation’s existence 
– to ensure that Members have state-of-the-art infrastructure from which to provide 
excellent specialist medical services to the Canberra community, and to support 
worthwhile community initiatives, and academic endeavours, that enable Members 
to “give something back” to our community.

This Strategic Plan rests on a sound governance platform for the Foundation.  In 
recent years, the whole not-for-profit sector has been called on to show greater 
professionalism and transparency.  As expected when the Australian Charities and 
Not-for-profits Commission was established, the Board reviewed our governance 
arrangements.  Members and potential donors can be assured the Foundation 
meets all our obligations as a Health Promotion Charity.  In the period ahead, we 
will complete this wave of governance revisions by submitting to Members some 
updated proposals to ensure the currency of our Constitution.  As befits the 
Foundation’s proud status as Canberra’s leading medical charity, the Board operates 
to high standards of transparency and accountability.

A priority throughout the life of this Strategic Plan will be working through the phases 
of implementing the Master Plan for the expanding Healthcare Campus. That will 
deliver a significant upgrade of ageing hospital infrastructure, and will expand bed 
numbers and other facilities. Members can look forward to having the modern 
medical facilities they need for their professional practices through a careful process 
that will enable the ongoing delivery of day-to-day medical services. Even in a more 

competitive medical market place, the Foundation’s upgraded Campus will offer a 
vibrant and professionally viable model for private medical practice in Canberra. We 
will also see the completion of our “signature” program, the John James Village. And 
in parallel with all these visible developments, the Foundation will continue our less 
obvious but equally important work in medical education and research support.

The Foundation is fortunate to have matured in its role, because the coming period 
will be one of change, challenge and opportunity.  As well as continuing changes 
in hospitals and other parts of the medical sector, major developments such as 
the National Disability Insurance Scheme will affect many in the community who 
we aim to serve.  The Foundation’s program of charitable donations to community 
groups is now worth a significant amount each year, and how we allocate that 
will be especially important as the Canberra community ages and its economic 
circumstances change. There will be much to celebrate, and I am confident that the 
profile of the Foundation can be built accordingly, to achieve the recognition we 
deserve as Canberra’s leading medical charity.

Because the next five years will be a period of change, the Strategic Plan has 
deliberately focused on ensuring that Members can be engaged in, and by, all the 
Foundation’s endeavours.  Much of the Board’s work necessarily goes on behind 
the scenes:  managing the Foundation’s property and other assets to generate the 
revenue we need to invest in medical infrastructure and our other philanthropic 
work.  But we understand that most Members are more interested in what the 

CHAIRMAN’S INTRODUCTION
CONTINUED
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Foundation contributes – that is, our medical charity work – rather than in how it 
has to operate in order to assure a sustainable base for our future charitable work.  
Therefore, the Plan will be implemented by engaging our Members, and using your 
input to target the Foundation’s ongoing and future efforts.

The Foundation will celebrate the 50th birthday of the Hospital during the life of this 
Strategic Plan.  That will indeed be something worth celebrating with our Members, 
and for all those who benefit from our charitable endeavours.  

I commend the 2014–2019 Strategic Plan to you, and look forward to working with 
you to achieve its goals.

Professor Paul N Smith FRACS
Chairman
John James Foundation

CHAIRMAN’S INTRODUCTION
CONTINUED



STRATEGIC DIRECTION

“Over the next five years, we will 
strengthen the sustainability and 
recognition of the Foundation’s 
position as Canberra’s leading 
medical charity.”
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Our Goals are to

1. Refresh the Volunteer Specialist Program.

2. Continue the Hospital Partnership including by donating to maintain high-class 
specialist medical facilities.

3. Complete the John James Village.

4. Target our philanthropic support of Medical Education.

5. Provide high-impact charitable support for Community Health.

We will achieve our Goals by

 º Engaging our Members, and seeking their input and insights to focus our efforts.

 º Managing our assets to generate sustainable revenue for our Programs.

 º Extending our partnerships to continue to develop the John James Healthcare 
Campus.

 º Positioning the Foundation as Canberra’s leading medical charity.

 º Ensuring sound governance of the Foundation while protecting and developing 
its assets and operations.

OUR STRATEGIC DIRECTIONS 
FOR 2014 - 2019
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Medical EducationVolunteer Specialist Program Hospital Partnership John James Village Community Health

We will run an effective Volunteer Specialist Program by

 º Evaluating, and refining, our strategies for delivering services to Indigenous 
communities in the Northern Territory and elsewhere.

 º Using lessons learned from our experience with the Volunteer Specialist 
Program, to identify partnership requirements and opportunities that would 
expand the range of opportunities available to provide charitable specialist 
medical care to vulnerable communities.

 º Piloting opportunities, including in the Pacific region, to provide visiting specialist 
medical care to communities where there is a demand for the available services.

Refresh the Volunteer Specialist Program

GOAL 1. 



Medical EducationVolunteer Specialist Program Hospital Partnership John James Village Community Health

We will enhance the John James Healthcare Campus by

 º Ensuring the successful completion of the energy efficiency program and other 
key projects to refurbish and improve existing Campus facilities.

 º Improving the responsiveness and quality of services to the Foundation’s tenants.

 º Implementing the Master Plan for the Deakin Campus, so we progressively:

•  increase the number of beds,
• replace ageing facilities,
• resolve related issues such as parking availability, and
• upgrade infrastructure without interrupting day-to-day service provision.

 º Targeting the Foundation’s donations to the Hospital to enable our Members to 
continue to provide specialist medical care of the highest quality.

 º Monitoring emerging trends in healthcare practice and the needs of the 
Canberra community, to identify future delivery and investment priorities for the 
Campus.

GOAL 2. 
Continue the Hospital Partnership including by donating to maintain high-class 
specialist medical facilities across the Foundation’s Deakin Healthcare Campus
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Medical EducationVolunteer Specialist Program Hospital Partnership John James Village Community Health

Complete the John James Village

GOAL 3. 

We will establish a new facility separate to the rest of the 
Healthcare Campus by

 º Completing design and planning for, and then supporting the timely construction 
of, the John James Village, a residential accommodation complex for patients 
undergoing treatment for blood cancers and related diseases, and their families.

 º Continuing to work with the Leukaemia Foundation and our other valued 
partners to make this resource available for the Canberra region.

 º Learning from this project, and publicising its successes, to demonstrate and 
strengthen the Foundation’s commitment and capabilities to making a lasting 
contribution to healthcare in the Canberra region.



Medical EducationVolunteer Specialist Program Hospital Partnership John James Village Community Health

Target philanthropic support for Medical Education

GOAL 4. 

We will achieve this by

 º Awarding scholarships and academic prizes that support medical education, such 
as current Foundation flagships:

• John Curtin School of Medical Research PhD scholarship,
• Indigenous medical student scholarship, and
•  John James Foundation - Tony Ayers Prize at ANU.

 º Supporting practical education opportunities for healthcare students, through:

• providing clinical placements with specialist teaching for medical students 
through James Cook University’s Specialist Elective Program (Clinical 
Placements),

• sponsoring fieldwork and other “in situ” learning by University of Canberra 
and other health studies students.

 º Refreshing strategies for supporting medical research and education, through:

•  evaluating the effectiveness of existing academic support programs,
• exploring innovative options such as targeted support for public education, 

and

•  when required, redirecting funding to maximise the impact of the 
Foundation’s philanthropic support for medical research and education.

 º Establishing a philanthropic Alumni community among past recipients of the 
Foundation’s medical education and research support.
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Medical EducationVolunteer Specialist Program Hospital Partnership John James Village Community Health

Provide high-impact charitable support for Community Health

GOAL 5. 

We will support and encourage Community Health programs 
and activities by

 º Targeting the Foundation’s charitable donations to maximise the benefit 
to “grass-roots” local charities and healthcare services of the Foundation’s 
substantial program of annual donations.

 º Refine our strategies for targeting donations, including to allow for continued 
funding for small charities that deliver significant healthcare related benefits for 
the Canberra community.

 º Identifying new service program possibilities, and exploring potential strategic 
partnerships, that could expand the range of the Foundation’s support to the 
Canberra community and others in need of assistance.

 º Encouraging donations to support the Foundation’s philanthropic work, including 
by leveraging our Deductible Gift Recipient (DGR) status.

 º Considering options for future “signature program” initiatives following 
completion of the Foundation’s work to build the John James Village.
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“Our many philanthropic 
contributions of specialist skills 
and donations for healthcare causes 
make a real difference for Canberra 
residents and others much further 
afield.”



HOW WE WILL WORK

“ The Foundation’s program of 
charitable donations to community 
groups is now worth a significant 
amount each year, and how we 
allocate that will be especially 
important as the Canberra 
community ages and its economic 
circumstances change.”



John James Foundation Strategic Plan   |  17

HOW WE WILL WORK 
OUR PRINCIPLES

Engaging our Members, and using their input to target our 
efforts

In 2014-2019, we will:

 º Seek Members’ suggestions for where and how to target the Foundation’s 
charitable efforts.

 º Provide opportunities for Members to participate in the Foundation’s activities.

 º Inform all Members, and invite their contributions, about significant governance 
matters including Constitutional amendments and compliance reforms.

 º Regularly report to Members on the Foundation’s work, including progress in 
achieving the commitments in this Strategic Plan.

 º Encourage Visiting Medical Officers to become Members, to sustain and expand 
the Foundation’s work.

Managing and developing our assets to sustain the resources 
needed for our services 

In 2014-2019, we will:

 º Maintain an appropriate investment policy to secure a sustainable return on 
the Foundation’s assets that is sufficient to enable the Foundation to grow its 
philanthropic work.

 º Ensure the cost-effective management of, and appropriate re-investment to 
sustain, the Foundation’s property assets across the Deakin Healthcare Campus.

 º Implement the Master Plan for renewal of the Campus with deliberate phasing to 
manage financial outgoings and risks.

 º Continue to seek high calibre non-Member Directors for the Foundation’s Board, 
and to obtain professional advice, to support achievement of the Foundation’s 
asset and investment management imperatives.



HOW WE WILL WORK 
OUR PRINCIPLES

Working in partnership with the Hospital to sustain and renew 
the facilities and support for specialist medical practice across 
the John James Healthcare Campus

In 2014-2019, we will:

 º Renegotiate the Hospital lease to secure an appropriate return on investment 
and to facilitate ongoing development of Hospital facilities.

 º Operate in a professional partnership with the entity that manages the Hospital 
and its key staff.

 º Carefully manage implementation of the Campus Master Plan to minimise impact 
on day-to-day specialist medical practices.

 º Communicate regularly with Members to enable them to understand, and where 
possible inform, key directions related to management of hospital operations.

Positioning the Foundation as Canberra’s leading medical 
charity

In 2014-2019, we will:

 º Publicise the Foundation’s work to the Canberra community, including by:

• ensuring appropriate recognition from institutional beneficiaries of the 
Foundation’s contributions,

• making more active use of social media, 
• celebrating milestones, such as completing the John James Village and the 

Hospital’s 50th birthday in 2016, to publicise the Foundation’s work.

 º Work to build the size of, and opportunities available to, our Membership base.

 º Advocate as required to enhance our Members’ interest in the Foundation.

 º Work with Members to progressively build a credible and valued public profile 
for the Foundation that is commensurate with, and actively supports the 
achievement of, the Goals in this Strategic Plan.
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HOW WE WILL WORK 
OUR PRINCIPLES

Ensuring sound governance of the Foundation’s assets and 
operations

In 2014-2019, we will:

 º Guide the Foundation strategically via a Member-led Board that works 
diligently and transparently to achieve the Foundation’s objectives and to 
engage its Members.

 º Apply good governance practices to the management of the Foundation’s 
resources and activities, and to assure its proper conduct, including:

•  creating Board and/or Member-based “working parties” for significant 
initiatives,

• continuing to obtain professional audit and investment advice services,
• annually reviewing our documented investment and asset management 

policies, and
• exercising sound risk management practices.

 º Continue to review our programs and partnerships, and apply the lessons 
learnt for the future.

 º Update our Constitution to ensure it is robust and relevant for the 
Foundation’s current needs and operations.

 º Manage the Foundation’s activities in accordance with our obligations as a 
registered Health Promotion Charity.

 º Undertake timely succession planning for significant staff positions.



A tradition of healing, serving our community.


